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Sustainability Fund Key Review Criteria

Organizations must meet LCCF’s Sustainability Standards to be considered.

Impact

o Are the funds able to be leveraged for a
long term impact?

e Are organizational outcomes clearly
articulated and feasible?
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Organizational Capacity

e Is the organization a sector leader?

o Isthere presence of leadership at the
organization to implement and guide the
plan?

e Does the organization serve a wide array
of people and/or focus on an underserved
or underrepresented group of people in
Lancaster County?

o Does the organization have significant
public support as evidenced by diversity
of contributions, funders and revenue
streams?
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The Plan

o Does the short and long term
development/income plan appear
feasible and logical given the current
financial environment?

e Isthere a clear plan for how the
matching funds will be raised?

e Isthere a Board and staff commitment to
the plan?
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