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Community Foundation Overview



Governance:
Founded in 1924; governed by community-based, volunteer board of directors.  

Charitable Assets:  Approximately $62 million


Vision: To create extraordinary community through inspired giving for sustainable, meaningful impact.
Mission Statement:  To advance the vitality and well-being of the people of Lancaster County by inspiring generosity and by being responsible stewards of gifts for future generations.
Community Investments:  Through a competitive grant process that benefits eligible nonprofit organizations, we support a broad range of projects that provide essential community services.  By supporting these services, we are strengthening our community and improving the quality of life for area residents. 

In 2009, we invested more than $1.2 million in Lancaster County through grants and other initiatives.  Projects supported range in focus from promoting childhood literacy to providing medical home visits and from supporting environmental preservation throughout the county to making the arts readily accessible to a broader community.

Leadership:  As a Community Foundation, we have the ability to take the lead on community opportunities to make a positive difference in Lancaster County.  In addition to investing in essential community programs, we work with the community to identify areas of opportunity that will produce change that area residents can see and feel.

These opportunities have included major efforts to strengthen the leadership of area non-profit organizations so that they can continue to meet the needs of area residents and to strengthen the economic impact of the arts, which contributes $28 million to the local economy and creates 800 jobs.


Maximizing Donor Impact:  At the Community Foundation, we know what it takes to make a difference.  We have been around since 1924 and have seen our community grow and change significantly.  It is with that expertise combined with flexible and simple giving options that we can help people to give back to our community.  Our staff can connect passionate people with opportunities to make a difference and see the outcomes of their generosity.

Since 1924, the Community Foundation has made a positive difference in Lancaster County, helping individuals experience the power of philanthropy and supporting a wide variety of charitable projects in our community.

By leading positive community change and connecting individuals and organizations to the charitable causes they care about most, we are Creating Extraordinary Community in Lancaster County.  Since our founding, we have distributed more than $20 million in grants to support a broad range of projects and charitable activities.


The Community Foundation is interested in discussing proposals outlining:

1. LOGIC:  What is the case for the partnership?  What relationship exists between the entities?  Why is the partnership important at this time?  What type of work has been accomplished jointly that has saved resources to date?

2. PROCESS:  What type of process is in place for the strategic alliance? Who is engaged in the process?  How are these key people engaged?
3. SUSTAINABLE CHANGE:  What redundancies will be addressed through this process?  What are the financial benefits of the process?  How will clients or community members be better served?
4. EFFECIENCY:  How will the partnership, strategic alliance, or merger impact organizational efficiency at a functional and administrative level?  How will more efficient services be provided to residents of Lancaster County?  What are the long-term benefits?  
5. COSTS:  What are the costs of the strategic alliance? 

6. JOINT INTENT:  Organization CEOs and Board Chairs are willing to sign a joint letter of intent expressing their serious consideration of a strategic alliance. 

Strategic Alliance costs vary greatly depending on the entities involved.  The Community Foundation is open to hearing the true costs of your strategic alliance.  In the past we have supported mergers by investing in marketing, legal and organizational development planning costs.

Organizations fulfilling the following criteria are encouraged to contact Shanon Solava-Reid, 717-397-1629 ext 103 or 717-314-8594 (cell) or shanon@lancastercountyfoundation.org about funding opportunities:
· There is a long term collaborative vision achievable because of the strategic alliance 
· There is a sustainable financial benefit to the participating organizations
· Opportunities for working together have been identified

· There is governance level commitment to the strategic alliance

· The goal of working together is to achieve operational efficiencies

Additional information about the Lancaster County Community Foundation is available on our website, www.LancasterCountyFoundation.org.

