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John Baldwin Fellowship Program
Evaluation Key 

Please Do Not Write on this Document
1 (Unsatisfactory)  2 (Needs Improvement)   3 (Average)  4 (Very good)  5 (Excellent)

-- Please use WHOLE points only.
Please consider each of the questions within the five categories when scoring applications 

1.  Leadership Impact
· Has the applicant documented clear, concise and catalytic personal and professional learning objectives? 
· Are the outcomes of this experience likely to be congruent with LCCF’s goal to increase the applicant’s capacity as a leader? 
· Is this experience likely to result in the participant learning new approaches to managing professional and personal responsibilities or relationships? 
· Is the experience likely to challenge the leadership capacity of the applicant?
· Is the experience likely to be particularly appropriate or impactful for the applicant at this point in their life?  
· Did the applicant make an effective argument that the personal component of their plan was likely to be as impactful as the professional experience and vice versa?
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2.  Project Viability
· Did the applicant submit a defined, realistic, and satisfactory timeline for completion of the experience?

· Did the applicant submit a comprehensive budget that documented the expenses associated with the experience? Did that budget seem realistic?
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3.  Proportionate Benefits  
· Are the benefits to the applicant likely to be proportionate to the expense of providing this experience?

· Are the indirect benefits to the organization that the applicant leads likely to be proportionate to the expense of providing this experience?
· Does the applicant lead an organization that provides a vital service(s) to the community?
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4.  Organizational Stability

· Does the applicant’s organization appear sufficiently stable to allow the applicant to invest in this opportunity? 
· Has the organization documented sufficient strategies to ensure the continuation of services in the absence of the applicant? 
· Has the board of directors of the organization endorsed those strategies? 
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5.  Applicant Investment
· Did the applicant demonstrate that the board of directors at their organization is willing to make an investment in the applicant’s leadership capacity? 
· Is the organization providing matching funds for the leader to participate in this experience, if necessary?
· Has the participant secured the portion of the project’s expenses that would not be covered by the Fellowship?
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