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2010 John Baldwin Fellowship

The Fellowship

The Lancaster County Community Foundation will select up to five fellows to complete self-designed programs of professional and personal leadership development.

All fellow activities should clearly answer the question “How will the proposed activities advance my professional and personal development as a leader?”

Note that activities directed toward agency programs and organizational development will NOT be considered.

The Fellowship Program is about the Fellow, not the organization he or she leads.  Multiple applications from a single organization will not be accepted.

In addition to each Fellow’s individual development plan, the program will consist of a retreat and at least three scheduled full group meetings during the year.

Individual Fellows Support
Individual awards will not exceed $5,000.  We anticipate awarding 4-5 fellows in 2010.  No Fellowship funds may be used for any purpose other than pursuit of the Fellow’s individually focused program.

Selection Process

Any nonprofit sector leader in Lancaster County can submit an application.

The applications will be reviewed by the Fellowship program’s volunteer advisory committee.  Final applications will be due by noon on March 8, 2010, and award notifications will be made in late April 2010.

Selection Criteria
Criteria for selection will include:

· The potential of the plan to meaningfully increase the applicant’s capacity as a leader

· The breadth and depth of the plan

· The degree to which the plan allows the Fellow to test their own leadership capacity

· The extent to which the plan will add value to the Lancaster County community

The Community Foundation seeks diversity across age, gender, ethnicity, race, language of origin, sexuality, type of fellowship and size of organization and length of experience in the nonprofit sector.

Application Instructions 

To access the Fellowship application, log on to our web site (www.lancastercountyfoundation.org) and click on the “Programs and Initiatives” tab.  On the left side, click on “Grant Opportunities.”  You will then see links for the guidelines, the review criteria, online proposal FAQ, and an “Apply Here” button that will take you to the application itself.  After clicking the “Apply Here” button, you will need to set up an account before you can access the application.  After you gain access to the application form, it is simply a matter of entering the information that is requested and clicking “Submit.”  If you have questions about our new online application system, first consult the FAQ page, then call Dave Koser, 397-1629 ext. 106, if your question was not answered in the FAQ.

At the end of the online application form, you will be prompted to upload the following documentation, and a proposal will not be considered complete until all documents are received.

1.   501(c)(3) determination letter

2.   Pennsylvania Bureau of Charitable Organizations registration

3.   Most recent financial audit/independent financial review

4.   Current fiscal year budget

5.   Current board of directors roster

6.   Letter of recommendation from board chair

By clicking “Submit” you certify that 1) the information included in the application is correct, and 2) if named a recipient of this Fellowship, you agree to obtain release time necessary to pursue the agreed-upon Fellowship program through completion.

Applications are due at the Community Foundation NOON on March 8, 2010.

Late applications will not be accepted.

Application Questions

1. What professional and personal goals do you expect to achieve through the Fellowship program over the next year?

2. Why are those goals of particular relevance at this point in your life? 

3. What activities do you plan to pursue with Fellowship funding?  Your plan should include a budget giving as much detail as possible on how up to $5,000 will be spent.

3. How will these activities lead to accomplishing the goals that you outlined in Question 1?

4. What is the anticipated impact of the plan on your organization and on the community in which you work?

6. What unique qualities will you bring to the Fellows group?

7. Is there anything else you would like us to know about you?

